ADOPTED – NOVEMBER 10, 2026
AGENDA ITEM NO. 28

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE OFFICE OF THE PUBLIC DEFENDER TO ENTER INTO A CONTRACT WITH AXON ENTERPRISES FOR AXON JUSTICE PREMIERE PLUS SOFTWARE

RESOLUTION #26 – 570


WHEREAS, the Ingham County Office of the Public Defender is currently utilizing Axon Premiere Plus software to receive, store and access discovery for our cases; and

WHEREAS, the staff of our office spend critical hours manually reviewing and redacting footage with our current software; and

WHEREAS, the Axon Premiere Plus upgrade includes features that our current software does not have including AI and redaction assistance and will convert those hours into prep time; and

WHEREAS, The Michigan Indigent Defense Commission (MIDC) compliance standards require efficient, high-quality representation; and

WHEREAS, utilizing approved MIDC funding to adopt advanced tools like AI transcription and redaction directly aligns with the state’s mandate to eliminate systemic delays and provide modern, effective counsel; and

WHEREAS, funding is available in the 26-27 MIDC Compliance Plan to cover this upgrade.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes the Office of the Public Defender to enter into a contract with Axon Enterprises to install this software upgrade at a cost of
$27,000 this year for a total of $79,394.57, after the amount already paid for this year of $52,394.57 year two -
$86,995.13; year three - $90,612.33; year four- $93,967.26 and year five - $99, 016.75, for a total of
$449,986.04 for the five-year period.

BE IT FURTHER RESOLVED, that the Chairperson of the Board of Commissioners is hereby authorized to sign any necessary contract documents on behalf of the County after approval as to form by the County Attorney.

LAW & COURTS: Yeas: Polsdofer, Willis, Trubac, Peña, Lawrence, Schafer
Nays: None	Absent: Cahill, Johnson	Approved  10/29/26

FINANCE: Yeas: Grebner, Sebolt, Polsdofer, Pratt
Nays: None	Absent: Morgan, Tennis, Maiville	Approved  11/04/26
